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The concept of strategy is intertwined with environmental uncertainty. In fact, strategic
management can be seen as a systematic approach to dealing with environmental
turbulence and changes, ultimately ensuring business success and preventing the
negative consequences of environmental changes in business. Therefore, many
researchers and managers seek solutions to reduce the impact of uncertainty in order
to make effective strategic decisions. Among the various methods that managers
choose to manage environmental uncertainty, strategic renewal is considered one of
the most effective approaches. Some businesses, such as payment startups, face greater
environmental uncertainties due to the nascent nature of the industry on one hand and
the nascent state of the organization on the other. The strategic management literature
does not provide a comprehensive solution for the strategic renewal of nascent
businesses. Hence, this study, using the case study research method and focusing on
an active startup in the payment industry, aims to propose a model for the strategic
renewal of payment startups operating in environments with high uncertainty. This
research revealed that among environmental factors, certain factors lead to increased
environmental uncertainty for startup businesses. Additionally, in this model, the
components of the strategic renewal process, as well as the outcomes and consequences
of implementing strategic renewal in these businesses, have been identified.
Keywords: Uncertainty, Strategic Renewal, Startup Organizations, Payment Industry,
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EXTENDED ABSTRACT
Introduction

Strategic renewal is a pivotal concept in organizational studies, especially in industries facing high
levels of environmental uncertainty. According to research, strategic renewal refers to the continuous,
dynamic process through which organizations adapt their competencies, strategies, and business models
to respond to changing external conditions (Pettit & Crossan, 2019). In industries where the pace of change
is fast, such as the fintech and payment sectors, organizations must constantly realign their operations to
meet new demands and navigate emerging challenges (Chuen & Lee, 2017). In this context, startups,
particularly in nascent industries like the payment sector, are especially vulnerable to uncertainties arising
from regulatory changes, technological advancements, and evolving customer preferences (Anshari et al.,
2019).

Over the past two decades, the payment industry has undergone significant transformations due to
advancements in financial technologies (FinTech), changes in regulatory frameworks, and shifts in
customer behavior (Asadollah et al., 2019). FinTech startups, which provide innovative financial services,
are now seen as key players in the financial industry, competing directly with traditional banks. However,
despite their potential, many startups face a high risk of failure. Studies show that approximately 70% of
startups fail within 20 months of their founding, with a significant portion not surviving their first five
years (Wiegner, 2016). This raises questions about how startups can effectively manage environmental
uncertainty to ensure their long-term survival and success.

Strategic renewal offers a viable pathway for startups in the payment industry to navigate
uncertainty. However, existing literature provides limited guidance on how these organizations can
implement strategic renewal effectively. To address this gap, this study investigates the strategic renewal
processes of a fintech startup in the lranian payment industry, providing insights into how such
organizations can adapt to high levels of environmental uncertainty. This research aims to propose a
strategic renewal model that can be applied by startups in similar industries.

Methods and Materials

This study employed a case study methodology, focusing on an lIranian fintech startup in the
payment industry. The startup was selected due to its active role in the market and its engagement with
various environmental challenges. Data was collected through a combination of in-depth interviews with
the startup's leadership and employees, document analysis, and secondary sources.

Interviews were conducted with 23 participants, including members of the executive management,
middle managers, and employees from various departments such as marketing, business development,
finance, and human resources. The interviews focused on understanding the organization’s strategic
renewal processes, including how it responded to environmental challenges and uncertainty.

In addition to the interviews, the study analyzed internal documents, including strategic reports
and financial data, to understand the organization's performance over time. Data was analyzed using
NVivo 11 software, allowing for thematic analysis of key issues related to strategic renewal and
environmental uncertainty. The analysis focused on identifying themes such as external environmental
pressures, internal responses, and outcomes related to strategic renewal processes.



m Khashei & Askari Journal of Technology in Entrepreneurship and Strategic Management 3:2 (2024) 283-294

PUELISLLING INSTUTUTE

Findings and Results

The findings of this study revealed that strategic renewal in the fintech payment industry is driven
by three main factors: environmental pressures, internal adaptation processes, and organizational
outcomes.

Environmental Pressures: The startup faced several key external challenges, including rapidly
changing regulations, technological disruptions, and evolving customer preferences. Regulatory
uncertainties were identified as a major factor, as the startup had to continuously adapt its operations to
comply with new laws and guidelines. Technological advancements also required the startup to constantly
innovate and improve its service offerings to remain competitive. Furthermore, shifting customer
demands, particularly the increasing expectations for fast and seamless payment services, necessitated
ongoing updates to the company's business model.

Internal Adaptation Processes: To address these environmental pressures, the startup engaged in
several strategic renewal activities. These included reorganizing its internal structure, investing in new
technologies, and enhancing its workforce's skills through targeted training programs. A key finding was
that the startup's leadership played a critical role in driving these changes. The executive team regularly
reviewed the organization's strategic direction and made necessary adjustments to align with external
conditions. The company's decision-making processes were also found to be flexible and responsive to
new information, allowing for quick pivots in strategy when needed.

Organizational Outcomes: As a result of its strategic renewal efforts, the startup was able to
maintain a competitive edge in the payment industry. The organization's adaptive capabilities allowed it
to respond effectively to regulatory changes and technological advancements. This

Conclusion

The results of this study suggest that strategic renewal is essential for startups operating in high-
uncertainty environments like the fintech payment industry. The findings highlight the importance of
leadership in driving renewal processes, as well as the need for organizations to remain flexible and
responsive to external changes. Regulatory shifts and technological advancements were found to be the
most significant drivers of strategic renewal, underscoring the need for startups to continuously monitor
and adapt to their external environment. Moreover, the study confirms that strategic renewal is not a one-
time event but an ongoing process that requires continuous attention and adjustment. The ability to realign
business strategies, invest in innovation, and develop internal competencies is critical for long-term
success. This study contributes to the literature by providing a comprehensive model of strategic renewal
tailored to the fintech payment industry, which can serve as a guideline for other startups in similar
contexts. In conclusion, the study emphasizes the importance of proactive strategic renewal for startups
in the fintech sector. As environmental uncertainties continue to rise, especially in highly regulated and
technology-driven industries, organizations must develop robust mechanisms for adapting to change. By
embracing strategic renewal, fintech startups can not only survive but thrive in an increasingly competitive
and uncertain marketplace.
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