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CrossMark

The aim of this study was to design a model for the provision of bank credit to support the
development of sports businesses. This research employed an exploratory mixed-methods design
(qualitative-quantitative). In the qualitative phase, the research population consisted of
university professors, managers and sports entrepreneurs, as well as staff and heads of public
banks and private financial institutions. For conducting interviews, a purposive judgmental
sampling method was used. In this phase, 20 interviews were conducted with experts familiar
with the research subject. The data collection tool in the quantitative phase was a questionnaire
derived from the qualitative findings. In the qualitative phase, coding methods were used to
analyze the collected data. In the quantitative phase, the statistical population included all
managers of sports businesses operating in both the production and service sectors (such as
sports manufacturers, sports club managers, sports shop managers, and managers of sports-
oriented knowledge-based companies) in Golestan Province. Based on Cochran’s formula, the
sample size was determined to be 384 individuals. Descriptive statistics were used to describe
demographic characteristics and research variables, and data analysis was performed using SPSS
version 25. To examine the research model and test the hypotheses, Smart PLS software was
used (significance level 0.05). The results of the qualitative coding revealed that the factors
related to designing a bank credit model for the development of sports businesses include 16
axial codes (credit capital, economic stability in the sports industry, general environment,
specialized environment, attitudinal, legal, economic, regulatory, types of bank credit, methods
of granting bank credit, managerial, evaluation, social outcomes, developmental outcomes, and
financial outcomes) and 91 open codes. In the quantitative part, the findings indicated that causal
factors (such as the profitability of the sports industry) have a positive and significant effect on
the provision of bank credit for the development of sports businesses. Additionally, the results
showed that contextual factors (such as governmental support for sports) positively and
significantly influence the provision of bank credit. Another finding revealed that intervening
factors (such as strict banking regulations) also have a positive and significant effect on the
provision of bank credit. Finally, the research demonstrated that the impact of strategies on the
outcomes of bank credit in the development of sports businesses is positive and significant. The
results confirmed that the proposed research model has a good overall fit.

Keywords: Economic growth, credit capital, economic stability, sports industry, sports
businesses
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Extended Abstract

Introduction

In the 21st century, sport has transcended its traditional role as a tool for promoting health and
physical fitness, evolving into a massive, profitable, and rapidly expanding industry (Setyaningtyas et al.,
2021). Today, the sport industry encompasses a diverse range of businesses, organizations, and activities
with significant economic, cultural, and political implications. Its influence is such that in many developed
countries, sport contributes substantially to GDP growth and job creation (Koning & Van Ours, 2021). The
United Kingdom, for example, reported a net income of £18.1 billion from the sport industry in 2022
alone, with over 550,000 new jobs created. Furthermore, indirect economic benefits—such as savings in
public health costs—have been estimated at £9.5 billion (Weston, 2024).

This global expansion of the sport economy has been driven by its latent capacity for sustainable
economic development and cross-sectoral impact (Rajesh et al., 2021). The medical and health-related sport
sectors alone generated approximately $10 billion in 2016 through nearly 83,000 businesses (Zhang et al.,
2018). In North America, sport industry revenue increased from $60.5 billion in 2014 to $73.5 billion in
2019 (Mirehie & Cho, 2022). One of the most prominent examples of this dynamic growth is China, where
policy-makers have prioritized sport as a strategic industry to foster long-term economic stability. Studies
have confirmed a 20% growth in economic indices linked to the sport sector in China between 2017 and
2021 (Liu & Dong, 2022; Wei et al., 2017). However, despite similar potential, Iran’s sport sector still
contributes minimally to national economic growth (Sadeghpour et al., 2024).

This discrepancy has prompted growing interest in mechanisms that can activate and sustain the
economic potential of sport in developing contexts like Iran. Among these mechanisms, bank credit
provision plays a pivotal role. In countries such as Saudi Arabia, massive governmental investments—
totaling over $2 billion—have demonstrated the catalytic effect of financial support in transforming sport
institutions and infrastructures (Elshaer, 2023). In Iran, while private sector interest is rising (Saeedi &
Mousavi, 2024), the role of banks and financial institutions remains underutilized despite the mutual
benefits they could derive from financing the sport sector (Buszko, 2020).

A complex, reciprocal relationship exists between banks and the sport industry. As key financial
providers, banks are central to enabling entrepreneurial growth, especially in emerging sport ventures
(Duan et al., 2022). Nonetheless, various regulatory, structural, and perceptual barriers have hindered the
banking system’s active engagement in this domain in Iran (Ghanbari Firoozabadi et al., 2020). For example,
lack of transparency, misaligned regulations, and limited awareness among bank managers regarding the
potential of sport businesses limit access to credit. Conversely, sport entrepreneurs also face constraints
such as inadequate financial literacy, limited infrastructure, and insufficient economic viability of their
projects (Khatibi et al., 2020; Rajesh et al., 2021).

In this context, previous studies have underscored the necessity of developing a structured,
context-sensitive model that can guide and incentivize bank credit provision for sport business
development (Atghia & Nazarian, 2024; Emami et al., 2020). Given the dominance of banking in Iran’s
financial ecosystem and the minimal involvement of capital markets, designing such a model is crucial to
foster equitable and sustainable economic outcomes in sport. This study aims to develop and empirically
validate a model for bank credit provision tailored to the Iranian sport business context.
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Methods and Materials

This study employed an exploratory mixed-methods design comprising qualitative and
quantitative phases. In the qualitative phase, semi-structured interviews were conducted with 20
purposefully selected experts including university professors, sport entrepreneurs, bank managers, and
policy-makers. Data were coded using Strauss and Corbin’s grounded theory approach, producing 91 open
codes categorized into 16 axial themes.

In the quantitative phase, a survey instrument was developed based on the qualitative findings.
The sample consisted of 384 sport business managers across production and service sectors in Golestan
Province. Eligibility was determined by prior experience in applying for or receiving bank credit.
Descriptive statistics, factor loadings, Cronbach’s alpha, and structural equation modeling using
SmartPLS 4 were applied to validate the measurement and structural models. Model fit was assessed using
composite reliability, average variance extracted (AVE), Fornell-Larcker criterion, R?, and GOF indices.

Findings

The open coding process yielded 16 central constructs including credit capital, economic stability
in the sport industry, general and specialized environments, legal and regulatory frameworks, economic
and managerial factors, various banking instruments, and anticipated financial, developmental, and social
outcomes. The constructs were categorized under causal conditions, contextual factors, intervening
variables, strategies, and outcomes.

Descriptive statistics revealed that participants primarily belonged to the 41+ age group (61.5%)
with postgraduate education (43.5%), and most managed service-oriented sport businesses (90.4%). The
Kolmogorov-Smirnov test showed non-normal distributions across all variables.

Measurement model results indicated strong reliability and convergent validity, with all composite
reliability scores exceeding 0.70 and AVE values mostly above 0.50. Discriminant validity was confirmed
through the Fornell-Larcker criterion.

In the structural model, causal factors (e.g., profitability and credit availability) had a significant
positive effect on bank credit provision (B = 0.367, t = 7.094, p < 0.001). Contextual factors (e.g., public
support, regulatory environment) also showed a positive effect (B = 0.271, t = 2.975, p < 0.001).
Intervening factors such as legal constraints and economic volatility remained statistically significant (3
= 0.258, t = 2.664, p < 0.001). Most notably, the effect of strategic interventions on outcome variables
was highly significant (B = 0.897, t = 81.861, p <0.001). The R? values were 0.718 for credit provision,
0.526 for strategies, and 0.804 for outcomes. The GOF index was 0.397, indicating a strong overall model
fit.

Discussion and Conclusion

The findings demonstrate that a combination of internal (causal), external (contextual), and
systemic (intervening) factors significantly influence the banking sector’s willingness and capacity to
provide credit to sport businesses. Investment decisions by banks are strongly associated with the
economic viability, growth potential, and financial transparency of the sport sector. The strategic
deployment of tailored credit instruments (e.g., profit-sharing contracts, long-term low-interest loans) can
dramatically enhance financial inclusion and industry growth. Furthermore, the anticipated outcomes of
bank credit—such as enhanced GDP contribution, expanded employment, and better public health through
sport—underscore the broader social value of financial engagement in this sector.
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This study contributes to both theory and practice by articulating a validated model that integrates
financial, managerial, and policy dimensions in a developing economy context. It offers a framework
through which banks, policy-makers, and sport entrepreneurs can collaboratively foster sustainable
economic growth via sport. While further national-level studies are needed, this model provides an
actionable roadmap for aligning financial infrastructure with the unique needs and opportunities of the
sport industry in Iran.
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