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This study aimed to examine the effect of socially responsible human resource
management (SRHRM) on employees’ green behavior (EGB) through the mediating
roles of learning goal orientation (LGO) and moral identity (MI) and the moderating
role of coworker support among employees of insurance companies in Kermanshah,
Iran. This applied correlational study employed a structural equation modeling (SEM)
approach. The statistical population comprised all 290 employees of insurance
companies in Kermanshah, who were selected using a census method. Data were
collected using standardized questionnaires, including a six-item SRHRM scale by
Orlitzky and Swanson, a six-item EGB scale by Bissing-Olson, a four-item coworker
support scale by Sears et al., a five-item MI scale by Aquino and Reed, and an eight-
item LGO scale by Button et al. Data analysis was conducted using LISREL software.
SEM results showed that SRHRM had a positive and significant effect on EGB (path
coefficient=0.621, p <0.01). LGO (indirect effect =0.425, p=0.010) and MI (indirect
effect = 0.256, p = 0.010) significantly mediated this relationship. Coworker support
moderated the effects of SRHRM on both LGO (AR? = 0.0046, p = 0.0131) and MI
(AR2=0.0125, p=10.0009). SRHRM can foster employees’ voluntary green behaviors
by enhancing learning motivation and internalizing ethical values, especially in
supportive social environments, thereby improving organizational sustainability and
competitiveness.

Keywords: Socially Responsible Human Resource Management; Green Behavior,
Learning Goal Orientation; Moral Identity; Coworker Support
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EXTENDED ABSTRACT
Introduction

In recent years, increasing concerns about environmental degradation and the global shift toward
sustainable development have compelled organizations to reevaluate their internal human resource
strategies, particularly in fostering employees’ pro-environmental behaviors. Within this context, socially
responsible human resource management (SRHRM) has emerged as a crucial strategic approach that
aligns human resource practices with corporate social responsibility (CSR) and environmental
sustainability objectives (Zhou & Zheng, 2024; Zihan et al., 2024). SRHRM extends beyond traditional HRM
by embedding ethical, social, and environmental considerations into recruitment, training, performance
evaluation, and reward systems to foster an organizational culture supportive of sustainability-oriented
behavior (Beidat et al., 2020; Fawehinmi et al., 2020).

While the literature provides evidence that SRHRM positively influences employee green behavior
(EGB), this relationship is neither automatic nor linear. Prior studies emphasize that SRHRM may
influence EGB indirectly through various psychological and motivational mechanisms that shape
employees’ willingness to engage in environmentally responsible actions (Ahmed et al., 2020; Shah et al.,
2024). Two constructs considered pivotal in this regard are learning goal orientation (LGO) and moral
identity (MI). LGO refers to an individual’s inclination to develop competence and acquire new skills
through sustained effort, and it fosters proactive and innovative responses to environmental challenges
(Akbari et al., 2022; Rahimi Asl et al., 2021). Employees with strong LGO are more likely to view
environmental issues as opportunities for personal growth and to persist in sustainable practices despite
obstacles (Veerasamy et al., 2024).

Moral identity, on the other hand, refers to the extent to which moral values are central to an
individual’s self-concept. Employees with higher MI are more inclined to engage in prosocial and ethical
behaviors, including voluntary green actions that benefit the organization and society (Rahimi et al., 2021;
Wang et al., 2017). When organizations emphasize social and environmental responsibility, employees with
a salient moral identity are more likely to internalize these values and act upon them (Mohabbi et al., 2023).
Prior research shows that the combination of SRHRM policies and employees’ MI strengthens
organizational identification and intrinsic motivation, which are essential for sustained engagement in
green behaviors (Mughal et al., 2024).

Furthermore, organizational social dynamics, such as coworker support, may moderate the
effectiveness of SRHRM in promoting these mediators. In supportive climates, employees feel
psychologically safe to engage in innovative green practices and exchange environmental knowledge with
peers, thereby amplifying the effects of SRHRM on LGO and MI (Daud, 2023; Tangestani et al., 2022).
Conversely, in unsupportive contexts, even well-designed SRHRM policies may fail to trigger meaningful
behavioral change because employees lack the social reinforcement and collaborative learning
opportunities necessary to sustain green behavior.

Despite growing attention to SRHRM, empirical studies that test its underlying mechanisms
remain scarce. Most existing studies focus on direct relationships between green HR practices and
environmental performance, overlooking the psychological pathways that transform policies into
individual actions (Ramezani et al., 2022; Zhao et al., 2021). To address this gap, this study examines the



mediating roles of LGO and MI in the relationship between SRHRM and EGB, as well as the moderating
role of coworker support, among employees in insurance companies in Kermanshah, Iran. By integrating
motivational and ethical perspectives, this research aims to provide a more comprehensive understanding
of how SRHRM fosters voluntary green behavior in service-oriented organizations where such behaviors
are largely discretionary.

Methods and Materials

This study adopted a quantitative correlational design using structural equation modeling (SEM)
to examine the proposed relationships. The target population consisted of all 290 employees working in
various insurance companies in Kermanshah, Iran, and due to the small population size, a census approach
was applied, including the entire population as the sample.

Data were collected during spring and summer 2024 using standardized questionnaires. SRHRM
was measured with a six-item scale developed by Orlitzky and Swanson (2006). EGB was assessed using
a six-item scale by Bissing-Olson (2013). LGO was measured using the eight-item scale by Button et al.
(1996), MI was measured using the five-item scale by Aquino and Reed (2002), and coworker support
was assessed using the four-item scale by Sears et al. (1983). Data were analyzed using LISREL software,
applying confirmatory factor analysis (CFA) and SEM to test both measurement and structural models.
Model fit was evaluated using standard indices such as y?/df, GFI, CFI, and RMSEA.

Findings

The SEM analysis revealed that SRHRM had a positive and significant direct effect on EGB (path
coefficient = 0.621, p < 0.01). Moreover, both LGO and MI significantly mediated this relationship. The
indirect standardized effect of SRHRM on EGB through LGO was 0.425 (p = 0.010), and the indirect
effect through MI was 0.256 (p = 0.010), supporting the hypothesized dual mediation model.

Additionally, coworker support was found to moderate the relationships between SRHRM and the
two mediators. Specifically, it strengthened the effect of SRHRM on LGO (AR? = 0.0046, p = 0.0131)
and on MI (AR?=0.0125, p = 0.0009). These results suggest that supportive social environments enhance
the internalization of SRHRM values and their translation into motivational and ethical orientations among
employees.

The proposed model demonstrated good fit to the data (GFI = 0.93, RMSEA = 0.06), indicating
that the hypothesized relationships adequately represented the observed data patterns.

Discussion and Conclusion

The findings of this study offer strong evidence that SRHRM positively influences employees’
voluntary engagement in green behaviors, primarily through enhancing their learning motivation and
moral identity. This underscores the importance of viewing SRHRM not merely as a set of formal policies
but as a strategic lever that shapes employees’ underlying cognitive and ethical frameworks. The
significant mediating role of LGO highlights that employees who are motivated to develop their skills are
more likely to embrace environmental challenges as opportunities for growth, thereby sustaining their
commitment to green initiatives. Likewise, the mediating role of MI demonstrates that when employees
perceive moral values as central to their self-concept, they are intrinsically driven to align their actions
with organizational environmental goals.

Furthermore, the moderating role of coworker support illustrates that the social climate within an
organization can amplify or constrain the effectiveness of SRHRM. In supportive environments,
employees are more likely to exchange environmental knowledge, reinforce each other’s efforts, and
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maintain long-term engagement in sustainable practices. This finding emphasizes that organizations
seeking to promote green behavior should not only implement SRHRM policies but also cultivate
collaborative and supportive workplace cultures.

In conclusion, this study contributes to the growing literature on sustainable HRM by providing a
nuanced understanding of the psychological mechanisms through which SRHRM shapes green behavior.
By integrating ethical and motivational pathways, it demonstrates that SRHRM can be a powerful catalyst
for organizational sustainability when supported by conducive social environments. Practically, these
insights suggest that organizations aiming to enhance their environmental performance should invest in
HR policies that integrate social responsibility principles, foster continuous learning, and encourage moral
development, while simultaneously building a supportive peer climate. Such holistic strategies are likely
to not only enhance environmental outcomes but also strengthen organizational competitiveness in
increasingly sustainability-driven markets.
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