MAN

PUBLISHING INSTITUTE

Journal Website

Article history:

Received 20 September 2025
Revised 15 November 2025
Accepted 18 November 2025
Published online 22 November 2025

AT 35S
3
S5 il 0

TECHINOLOGY IN ENTREPRENEURSHIP

Journal of Technology in Entrepreneurship
and Strategic Management

Volume 4, Issue 3, pp 1-20

E-ISSN: 3041-8585

Designing a Seven-Layer Entrepreneurial Marketing Model for Startups:
Development of the EMM-L7 Model Using Thematic Analysis

Ali. Shaddel*=, Mohammad. Bashkoh Ajirloo?=, Bahman. Khodapanah®"*

! Graduate Student, Department of Business Management, Faculty of Social Sciences, University of Mohaghegh Ardabili, Ardabil, Iran
2 Professor, Department of Business Management, Faculty of Social Sciences, University of Mohaghegh Ardabili, Ardabil, Iran
3 Assistant Professor, Department of Business Management, Faculty of Social Sciences, University of Mohaghegh Ardabili, Ardabil, Iran

* Corresponding author email address: khodapanah@uma.ac.ir

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:

Shaddel, A., Bashkoh Ajirloo, M., &
Khodapanah, B. (2025). Designing a
Seven-Layer Entrepreneurial
Marketing Model for  Startups:
Development of the EMM-L7 Model
Using Thematic Analysis. Journal of
Technology in Entrepreneurship and
Strategic Management, 4(3), 1-20.

© 2025 the authors. Published by
KMAN Publication Inc.
(KMANPUB), Ontario, Canada. This
is an open access article under the
terms of the Creative Commons
Attribution-NonCommercial 4.0
International (CC BY-NC 4.0)
License.

CrossMask

This study aimed to identify and conceptualize the key components and layers of
entrepreneurial marketing in startup businesses and to develop a comprehensive,
dynamic, and multi-layered framework for understanding marketing behavior under
conditions of uncertainty, resource constraints, and market turbulence. This applied
qualitative study employed a thematic analysis approach. The research population
consisted of academic and industry experts with substantial experience in
entrepreneurial marketing and startup development. Data were collected through 14
semi-structured interviews using purposive and snowball sampling until theoretical
saturation was achieved. Data analysis was conducted following Braun and Clarke’s
thematic analysis procedure with the support of MAXQDA 2020 software.
Trustworthiness was ensured through credibility, transferability, dependability, and
confirmability criteria based on Lincoln and Guba’s framework. The analysis resulted
in the identification of 7 main themes, 50 subthemes, and numerous initial codes.
Findings revealed that entrepreneurial marketing can be explained through the EMM-
L7 framework, consisting of seven interconnected layers: entrepreneurial orientation
core, resource leveraging and infrastructure, market interaction and entrepreneurial
marketing capabilities, entrepreneurial marketing mix, protective principles, governing
principles, and monitoring, intelligence, and feedback. The results demonstrated that
entrepreneurial marketing is not merely a collection of marketing tools and tactics;
rather, it represents a cognitive, resource-based, interactive, ethical, learning-oriented,
and self-regulating system. The layers operate through dynamic and recursive
relationships, enabling continuous adaptation and strategic refinement. The EMM-L7
model provides a holistic framework for understanding and managing entrepreneurial
marketing in startup environments. The model suggests that marketing success
emerges from the integration of entrepreneurial orientation, creative resource
utilization, market learning, adaptive marketing practices, risk management, ethical
governance, and continuous feedback mechanisms. The framework contributes to the
theoretical advancement of entrepreneurial marketing and offers practical guidance for
startup founders, marketing managers, and innovation ecosystem actors.

Keywords: Entrepreneurial Marketing, Startups, Thematic Analysis, Entrepreneurial
Orientation, Resource Leveraging, Entrepreneurial Marketing Mix, EMM-L7 Model,
Market Intelligence.
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Extended Abstract

Introduction

Entrepreneurial marketing has emerged as a critical field at the intersection of marketing,
entrepreneurship, innovation, and strategic management. Traditional marketing models, including the
conventional marketing mix and its service-oriented extensions, have provided valuable foundations for
understanding market exchange, customer value, and competitive positioning. However, such models
have often been developed for relatively stable environments and resource-endowed organizations,
making them insufficient for explaining marketing behavior in startups and newly established ventures
operating under uncertainty, limited resources, and rapid market change (Nagabhaskar, 2022). More
customer-centered models, such as SIVA, have attempted to shift attention from product-oriented
decisions toward solution, information, value, and access; nevertheless, they still do not fully explain the
cognitive, adaptive, ethical, and feedback-based nature of marketing in entrepreneurial contexts (Hsu, Her,
& Chang, 2021; Hsu, Her, Chang, et al., 2021).

Startups differ fundamentally from mature firms in their market behavior, resource structure, and
decision-making logic. They frequently operate with incomplete market information, insufficient financial
and human resources, unstable customer needs, and high competitive ambiguity. In such conditions,
marketing becomes less a formal planning function and more a dynamic process of opportunity
recognition, experimentation, market learning, and value co-creation. Entrepreneurial marketing therefore
emphasizes opportunity orientation, innovativeness, calculated risk-taking, proactiveness, customer
engagement, and creative use of limited resources (Yadav & Bansal, 2020; Yadav et al., 2024). Studies have
also shown that entrepreneurial orientation, including autonomy, innovativeness, risk-taking,
proactiveness, and competitive aggressiveness, is central to entrepreneurial action and venture creation
(Al-Mamary & Alshallagi, 2022).

A key feature of entrepreneurial marketing is resource leveraging. Startups often cannot rely on
large budgets or formal infrastructures; instead, they must use existing resources creatively, combine
available assets, and mobilize social networks to create market value. The concepts of entrepreneurial
bricolage and effectuation help explain how entrepreneurs respond to resource scarcity and uncertainty by
recombining local, social, and technological resources in innovative ways (Korsgaard et al., 2020; Manzi
Puertas et al., 2025; Xu et al., 2023). In addition, digital technologies, customer relationship management
systems, and data-driven tools have expanded the capacity of startups to engage with customers, analyze
behavior, and accelerate market learning (Ebrahimi et al., 2022; Guerola-Navarro et al., 2022). Digital
marketing has also been recognized as a key driver of startup growth by enabling visibility, interaction,
scalability, and low-cost market access (Rizvanovi¢ et al., 2022).

Another important dimension of entrepreneurial marketing is value co-creation. Startups often
develop their products and services through direct interaction with early customers, repeated feedback,
and rapid experimentation. Customers are not merely passive recipients of value but active participants in
shaping the value proposition, improving the product, and validating market assumptions (Bonamigo et al.,
2022). This view is consistent with studies that conceptualize value creation as a central connection among
entrepreneurship, marketing, and innovation (Risitano et al., 2023). Innovation capability also plays a
crucial role in strengthening the effect of entrepreneurial marketing on firm performance, particularly in
turbulent environments (Sari et al., 2023). At the same time, strategic agility and creativity are essential for
startups that must navigate uncertainty and continuously modify their marketing actions (Mansur, 2025).
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Despite the growing body of research, the entrepreneurial marketing literature still lacks an
integrated and multi-layered model that simultaneously explains cognitive orientation, resource
leveraging, market interaction, marketing mix adaptation, risk control, ethical governance, and feedback-
based learning. Recent studies have emphasized the importance of integrating entrepreneurial marketing
processes with control mechanisms (Neill & Dang, 2025), technological capabilities (Fegada & Veres, 2024),
new market creation strategies (Jumasseitova et al., 2025), startup branding (Yonel et al., 2025),
internationalization (Maroofi & Hosseini, 2024), ethical climate and responsible leadership (Khasmafkan-
Nezam, 2023, 2025), and corporate ethics and social responsibility (Geng et al., 2022). In the Iranian context,
previous studies have also emphasized the need for indigenous models of entrepreneurial marketing that
reflect contextual, regional, and behavioral characteristics of startups (Hassanpour & Giti Nejad, 2020;
Reshadatjo & Ebrahimpour, 2021). Accordingly, this study aimed to identify and explain the components
and layers of entrepreneurial marketing in startups and to develop a comprehensive seven-layer model
titted EMM-L7.

Methods and Materials

This study was applied in terms of purpose and qualitative in terms of methodological orientation.
Since the objective was to identify and conceptualize the components and layers of entrepreneurial
marketing in startups, a qualitative design was adopted to enable deep exploration of expert perceptions,
lived experiences, and interpretive patterns related to entrepreneurial marketing practices. The research
strategy was thematic analysis, which is suitable for identifying, organizing, and interpreting meaningful
patterns within qualitative data.

The research population consisted of academic and executive experts familiar with entrepreneurial
marketing and startup businesses. Participants included faculty members in marketing management,
entrepreneurship, and business management, as well as startup founders, marketing managers, business
consultants, innovation ecosystem actors, product-market managers, and startup mentors. The inclusion
criteria were having at least five years of relevant academic or professional experience, familiarity with
marketing processes in startups, and willingness to participate in the study. Sampling was conducted
purposively, and snowball sampling was also used to identify key informants. The sampling process
continued until theoretical saturation was achieved. After the twelfth interview, no substantially new code
or concept emerged, and two additional interviews were conducted to confirm saturation. In total, 14 semi-
structured interviews were conducted.

Data were collected using semi-structured interviews. The interview guide was developed based
on the research objectives and literature review and included questions about the nature of entrepreneurial
marketing, differences between entrepreneurial and traditional marketing, resource constraints, customer
interaction, market learning, decision-making under uncertainty, ethical considerations, data privacy,
monitoring, and feedback mechanisms. To assess face and content validity, the interview questions were
reviewed by two management professors and one executive expert before implementation. Interviews
were conducted with informed consent, confidentiality was ensured, and each interview lasted
approximately 45 to 60 minutes. All interviews were recorded and transcribed verbatim. The data were
analyzed using Braun and Clarke’s thematic analysis procedure with MAXQDA 2020 software.
Trustworthiness was enhanced through credibility, dependability, confirmability, and transferability
procedures.
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Findings

The thematic analysis resulted in the identification of 7 main themes, 50 subthemes, and a set of
initial codes. The findings indicated that entrepreneurial marketing in startups can be conceptualized as a
multi-layered, interactive, ethical, and self-regulating system rather than a collection of isolated marketing
tools. The final model was formulated as the EMM-L7 model, consisting of seven major layers:
entrepreneurial orientation core, resource leveraging and infrastructure, market interaction and
entrepreneurial marketing capabilities, entrepreneurial marketing mix, protective principles, governing
principles, and monitoring, intelligence, and feedback.

The first layer, entrepreneurial orientation core, represents the cognitive and behavioral foundation
of entrepreneurial marketing. This layer includes opportunity orientation, proactiveness, innovativeness,
calculated risk-taking, rapid learning, cognitive flexibility, and action orientation. The findings showed
that entrepreneurial marketing begins with a mindset rather than with tactical tools.

The second layer, resource leveraging and infrastructure, refers to the ability of startups to
transform resource limitations into market action capacity. Its subthemes included creative use of limited
resources, social capital, networking, collaboration and alliances, digital technology use, market
knowledge acquisition, and infrastructural agility.

The third layer, market interaction and entrepreneurial marketing capabilities, captures the
transition from resources to capabilities. It includes deep customer interaction, value co-creation, rapid
market testing, minimum viable product development, opportunity discovery through interaction,
continuous adaptation, and learning based on data and experience.

The fourth layer, entrepreneurial marketing mix, represents the visible and operational level of
entrepreneurial marketing. Its components included product or service innovation, value proposition,
flexible pricing, agile distribution, creative and low-cost communication, viral and network-based growth,
customer experience, and entrepreneurial branding.

The fifth layer, protective principles, reflects the mechanisms that prevent entrepreneurial
marketing from becoming impulsive or excessively risky. This layer included foresight, cautious risk-
taking, uncertainty management, realistic decision-making, scenario planning, sustainability assessment,
and protection of brand and customer trust.

The sixth layer, governing principles, represents the ethical and philosophical framework that
guides all other layers. Its subthemes included ethical principles, mission and value-creation philosophy,
data responsibility and privacy, optimal use of technology, responsibility toward customers and society,
psychological considerations of market behavior, and inclusive innovation culture.

The seventh layer, monitoring, intelligence, and feedback, functions as the self-regulating
mechanism of the model. It includes customer monitoring, competitor analysis, effectiveness assessment,
identification of new opportunities, environmental learning, feedback cycles, and continuous correction.
This layer connects external market signals to internal decision-making and enables the whole model to
remain adaptive.

Discussion and Conclusion

The results of this study demonstrate that entrepreneurial marketing in startups is a complex,
layered, and dynamic phenomenon. The EMM-L7 model moves beyond tool-oriented views of marketing
by showing that marketing behavior in startups is shaped by cognitive orientation, resource creativity,
market learning, adaptive execution, risk protection, ethical governance, and continuous feedback. This
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finding is important because it explains why traditional marketing frameworks are insufficient for
entrepreneurial contexts. In startups, marketing decisions are rarely linear or fully planned; rather, they
emerge through experimentation, interaction, adaptation, and learning.

The first major contribution of this study is the positioning of entrepreneurial orientation as the
core of the model. This shows that marketing in startups starts with how entrepreneurs perceive
opportunities, risks, resources, and markets. The second contribution is the conceptualization of resource
leveraging as a distinct layer, indicating that resource scarcity is not merely a constraint but can become
a source of innovation and creative market action. The third contribution is the emphasis on market
interaction as the engine of learning and capability development. In this model, the market is not only a
place of exchange but also a learning environment.

Another significant contribution is the distinction between the entrepreneurial marketing mix and
broader entrepreneurial marketing logic. The marketing mix is only one layer of the model and cannot
fully explain entrepreneurial marketing by itself. This distinction helps prevent the reduction of
entrepreneurial marketing to product, price, distribution, and promotion decisions. Furthermore, the
inclusion of protective principles and governing principles represents an important theoretical
advancement. These layers show that startup marketing must balance speed with caution, innovation with
responsibility, and growth with ethical legitimacy.

Finally, the monitoring, intelligence, and feedback layer demonstrates that entrepreneurial
marketing is a self-correcting system. Market feedback, customer behavior, competitor actions, and
performance outcomes continuously reshape the internal layers of the model. Therefore, the EMM-L7
model should not be understood as a sequential framework but as a dynamic and recursive system. Overall,
this study contributes to the theoretical development of entrepreneurial marketing and provides a practical
framework for startup founders, marketing managers, mentors, accelerators, and innovation ecosystem
actors seeking to design and implement marketing strategies under uncertainty.
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