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The present study aimed to investigate the moderating role of strategic agility components,
including strategic sensitivity, leadership unity, and resource fluidity, in the relationship between
strategic planning and strategic decision-making among managers and senior experts of
organizations and companies operating in Tehran. This applied study employed a descriptive-
correlational design based on structural equation modeling. The statistical population consisted
of managers and senior experts working in organizations and companies in Tehran in 2026, from
whom 384 participants were selected through purposive and convenience sampling. Data were
collected using a multi-section questionnaire assessing strategic planning, strategic decision-
making, and strategic agility through three components: strategic sensitivity, leadership unity,
and resource fluidity. Construct validity was assessed through confirmatory factor analysis,
while reliability was examined using Cronbach's alpha and composite reliability. Pearson
correlation, confirmatory factor analysis, structural equation modeling, interaction-effect testing,
and simple slope analysis were used to analyze the data. The results showed that strategic
planning had a significant positive direct effect on strategic decision-making (B = 0.48, p <
0.001). Strategic sensitivity (B = 0.26, p < 0.001), leadership unity (f = 0.22, p < 0.001), and
resource fluidity (B =0.18, p <0.001) also significantly predicted strategic decision-making. The
interaction between strategic planning and strategic sensitivity was significant (§ = 0.19, p <
0.001), as were the interactions between strategic planning and leadership unity (§ = 0.15, p <
0.001) and between strategic planning and resource fluidity (B = 0.12, p = 0.002). The final
model explained 59% of the variance in strategic decision-making and demonstrated satisfactory
fit. The findings indicate that strategic agility substantially strengthens the translation of strategic
planning into effective strategic decision-making. All three components of strategic agility
enhanced this relationship, with strategic sensitivity demonstrating the strongest moderating
effect. Accordingly, organizations seeking to improve the effectiveness of strategic planning
should simultaneously develop their capacity to detect environmental changes rapidly, achieve
leadership alignment, and flexibly redeploy organizational resources.

Keywords: Strategic Planning, Strategic Decision-Making, Strategic Agility, Strategic Sensitivity,
Leadership Unity, Resource Fluidity
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Extended Abstract

Introduction

Contemporary organizations operate in environments characterized by accelerating technological
change, intensified competition, growing uncertainty, and increasingly complex stakeholder expectations.
Under such conditions, traditional strategic management approaches based on relatively stable forecasts
and linear planning assumptions are often insufficient for sustaining organizational effectiveness.
Strategic planning remains an essential managerial process because it provides a formal framework for
defining long-term objectives, evaluating internal and external conditions, allocating resources, and
determining organizational priorities. However, the value of strategic planning ultimately depends on the
extent to which strategic plans can be translated into timely, coherent, and effective strategic decisions. In
highly dynamic environments, the mere existence of formal strategic plans does not necessarily guarantee
effective decision-making. Organizations must also possess the capability to recognize emerging changes,
reassess established assumptions, coordinate leadership responses, and rapidly reconfigure resources. In
this context, strategic agility has emerged as a critical organizational capability that enables organizations
to detect environmental shifts and respond to them through flexible and adaptive strategic action (Tenggono
et al., 2025; Troise et al., 2026). Strategic decision-making refers to high-level choices that influence
organizational direction, resource allocation, competitive positioning, and long-term performance. These
decisions typically involve substantial uncertainty, multiple alternatives, incomplete information, and
potentially significant consequences. Effective strategic decision-making therefore requires not only
access to accurate information but also the ability to interpret such information within an appropriate
strategic framework. Structured decision-support approaches can improve the quality of managerial
choices by organizing complex information and assisting decision makers in comparing alternative
courses of action (Paula Vidal et al., 2022). Furthermore, knowledge management, employee empowerment,
and organizational responsiveness have been associated with greater decision-making agility, indicating
that the speed and flexibility of decision processes are increasingly important in dynamic organizational
settings (Salahat, 2021). Strategic agility provides an important theoretical link between planning and
decision-making because it reflects the ability of an organization to continuously align strategic intentions
with rapidly changing environmental realities. Research has increasingly emphasized that strategic agility
supports innovation, adaptability, and competitive advantage, particularly when organizations confront
unstable or technology-intensive environments (Kasamani et al., 2024; Urii et al., 2024). Studies in the
Iranian context have also highlighted the importance of agility in educational, governmental, and industrial
organizations, showing that organizational responsiveness depends on managerial, structural,
technological, and human capabilities (Ghalenoei et al., 2023; Khavari et al., 2019; Nagavi et al., 2015; Valipour
Khatir et al., 2022). Strategic agility is commonly conceptualized through several interrelated components,
among which strategic sensitivity, leadership unity, and resource fluidity are particularly important.
Strategic sensitivity refers to the organization's capacity to continuously scan its environment, detect
emerging opportunities and threats, and recognize weak signals before they develop into major strategic
challenges. This capability has become increasingly important in the digital era, where large-scale data
analytics and artificial intelligence can improve the speed and depth of environmental interpretation
(Almelhes, 2025; Ongesa, 2025). The combination of artificial intelligence capability and strategic agility
has also been associated with enhanced organizational creativity and the development of new products
and services (Ameen et al., 2024). Leadership unity represents the ability of senior managers to develop
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shared interpretations of strategic issues, resolve disagreement efficiently, and reach coordinated
decisions. The importance of leadership-related capabilities has been demonstrated in studies linking
strategic leadership, organizational ambidexterity, strategic intelligence, and agility to organizational
adaptation and creativity (Al Khasabah & Al-Badayneh, 2025; Faten Ahmed Mohammed Abd El & Ahmed,
2024). Resource fluidity, meanwhile, refers to the organization's ability to rapidly redeploy financial,
human, technological, and informational resources when strategic priorities change. This capability
enables organizations to transform strategic intentions into executable actions. Evidence from supply
chain research suggests that agility can strengthen the relationship between strategic capabilities and
organizational performance by facilitating more flexible resource use and faster responses to changing
conditions (Ajike et al., 2024; Varkiani Pour & Sarhadi, 2024). Strategic agility is therefore not merely an
operational capacity for rapid response but a higher-order capability that enables strategic renewal,
correction of prior decisions, innovation, and adaptation of business models. Recent research has
emphasized the role of strategic agility in organizational learning from errors, business model innovation,
entrepreneurial adaptation, resilience, and new product development (Balzano, 2025; Bouguerra et al., 2024;
Mansur, 2025; Mueller-Saegebrecht & Walter, 2025). Human resource practices and employee-level
capacities such as resilience and self-efficacy may also contribute to the development of strategic agility
and organizational resilience (Shayanmehr et al., 2025). Likewise, knowledge absorption, collaborative
innovation, and customer knowledge management can strengthen the ability of organizations to translate
new knowledge into adaptive strategic action (Mata et al., 2024). Strategic agility may therefore alter the
strength of the relationship between strategic planning and strategic decision-making. A strategic plan
may generate high-quality decisions when the organization is able to identify environmental changes,
maintain leadership alignment, and redirect resources quickly; however, the same plan may produce
weaker outcomes when these capabilities are limited. This conditional perspective suggests that strategic
agility may function as a moderator rather than merely as an independent predictor of strategic outcomes.
Such a possibility is consistent with research showing that agility can condition the relationship between
strategic capabilities and performance outcomes (Ajike et al., 2024). It is also compatible with findings
indicating that digital transformation, dynamic managerial capabilities, and strategic agility jointly support
organizational readiness and competitive adaptation (Shao, 2025; Tenggono et al., 2025). Nevertheless, prior
studies have frequently examined strategic agility in relation to innovation, resilience, competitive
advantage, product development, digital readiness, or organizational creativity rather than directly
examining how its distinct components modify the relationship between strategic planning and strategic
decision-making. Accordingly, the present study aimed to investigate the moderating role of strategic
sensitivity, leadership unity, and resource fluidity in the relationship between strategic planning and
strategic decision-making among managers and senior experts of organizations and companies operating
in Tehran.

Methods and Materials

The present study was applied in purpose and descriptive-correlational in design, using structural
equation modeling to examine both direct and moderating relationships among the study variables. The
statistical population consisted of managers and senior experts working in organizations and companies
located in Tehran in 2026. Participants were selected because their organizational positions involved direct
or indirect participation in strategic planning, environmental analysis, resource allocation, strategic
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coordination, or high-level organizational decision-making. The final sample consisted of 384
participants. Eligibility criteria included holding at least a bachelor's degree, having a minimum of three
years of organizational work experience, having at least one year of managerial, supervisory, planning, or
senior expert experience, and being familiar with organizational planning and decision-making processes.
Data were collected using a multi-section questionnaire measuring demographic characteristics, strategic
planning, strategic decision-making, and strategic agility. Strategic agility was assessed through three
components: strategic sensitivity, leadership unity, and resource fluidity. All substantive items were rated
on a five-point Likert scale ranging from 1, strongly disagree, to 5, strongly agree. Strategic planning
items assessed areas such as mission and vision formulation, environmental analysis, long-term goal
setting, strategy development, resource allocation, and monitoring of strategic programs. Strategic
decision-making items measured identification of strategic issues, information analysis, evaluation of
alternatives, consideration of long-term consequences, stakeholder participation, decision speed, and
alignment with organizational goals. Strategic sensitivity measured the organization's capacity to identify
changes, opportunities, threats, emerging trends, and stakeholder expectations. Leadership unity assessed
agreement, trust, coordination, and collective commitment among senior managers, while resource fluidity
assessed the organization's ability to rapidly redeploy human, financial, technological, and informational
resources. Prior to hypothesis testing, the measurement model was assessed using confirmatory factor
analysis. Internal consistency was evaluated using Cronbach's alpha and composite reliability, convergent
validity was evaluated using average variance extracted, and discriminant validity was examined through
construct-level comparisons. Descriptive statistics and Pearson correlations were calculated before the
structural model was tested. Multicollinearity was evaluated using tolerance and variance inflation factor
indices. Moderating effects were tested by mean-centering strategic planning and each strategic agility
component and entering their interaction terms into the model. Simple slope analysis was subsequently
conducted to interpret significant interaction effects. Model fit was evaluated using chi-square divided by
degrees of freedom, GFI, AGFI, CFI, TLI, IFI, NFI, RMSEA, and SRMR. The significance level for
statistical tests was set at 0.05.

Findings

The final sample included 384 participants, of whom 231, or 60.2%, were men and 153, or 39.8%,
were women. The mean age was 41.37 years with a standard deviation of 7.84 years. Among participants,
25.5% held a bachelor's degree, 55.2% held a master's degree, and 19.3% held a doctoral degree. The
mean organizational work experience was 14.68 years with a standard deviation of 6.92 years. Descriptive
analysis showed that all main study variables had mean values above the midpoint of the five-point scale.
Strategic decision-making had the highest mean at 3.84 with a standard deviation of 0.61, followed by
strategic planning at 3.78 with a standard deviation of 0.64, strategic sensitivity at 3.71 with a standard
deviation of 0.66, leadership unity at 3.69 with a standard deviation of 0.68, and resource fluidity at 3.58
with a standard deviation of 0.71. Pearson correlation analysis indicated that strategic planning was
positively and significantly associated with strategic decision-making, r = 0.62, p < 0.01. Strategic
planning was also positively correlated with strategic sensitivity, r = 0.49, leadership unity, r = 0.46, and
resource fluidity, r = 0.42, all at p < 0.01. Strategic decision-making was positively correlated with
strategic sensitivity, r = 0.56, leadership unity, r = 0.53, and resource fluidity, r = 0.50, all at p < 0.01.
Measurement-model assessment demonstrated adequate reliability and validity. Cronbach's alpha
coefficients ranged from 0.88 to 0.92, composite reliability coefficients ranged from 0.89 to 0.93, and
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average variance extracted values ranged from 0.58 to 0.64. Standardized factor loadings ranged from
0.68 to 0.89 and were statistically significant. The structural model demonstrated acceptable fit, with > =
812.46, df = 378, y¥/df = 2.15, GFI = 0.92, AGFI = 0.90, CFI = 0.95, TLI = 0.94, IFI = 0.95, NFI = 0.92,
RMSEA = 0.055, and SRMR = 0.047. The model explained 59% of the variance in strategic decision-
making. Strategic planning had a positive and statistically significant direct effect on strategic decision-
making, B =0.48,t=9.41, p <0.001. Strategic sensitivity also had a significant positive direct effect, p =
0.26,t=5.53, p <0.001, as did leadership unity, = 0.22, t = 4.89, p < 0.001, and resource fluidity, § =
0.18, t = 4.19, p < 0.001. All three moderating effects were statistically significant. The interaction
between strategic planning and strategic sensitivity had the strongest moderating effect, = 0.19, t = 4.63,
p < 0.001. The interaction between strategic planning and leadership unity was also significant, § = 0.15,
t = 3.85, p < 0.001, while the interaction between strategic planning and resource fluidity was significant
at p=0.12,t=3.16, p = 0.002. Simple slope analysis further showed that the effect of strategic planning
on strategic decision-making increased from 0.35 at low strategic sensitivity to 0.50 at the mean level and
0.67 at high strategic sensitivity. The corresponding coefficients were 0.38, 0.51, and 0.63 at low, medium,
and high levels of leadership unity, respectively, and 0.41, 0.52, and 0.60 at low, medium, and high levels
of resource fluidity.

Discussion and Conclusion

The findings demonstrate that strategic planning is an important direct predictor of strategic
decision-making, but its effectiveness depends substantially on the strategic agility of the organization.
The positive direct relationship indicates that structured planning helps managers clarify strategic
priorities, evaluate alternatives, organize information, and align decisions with long-term organizational
objectives. However, the significant interaction effects indicate that planning has greater value when
organizations possess the capability to adapt plans to changing conditions rather than treating them as
fixed commitments. Strategic sensitivity emerged as the strongest moderator, suggesting that the capacity
to continuously scan the environment and detect relevant changes is particularly important for ensuring
that strategic plans remain useful for decision-making. When strategic sensitivity is high, managers are
more likely to identify discrepancies between original planning assumptions and emerging environmental
realities, allowing strategic decisions to be revised before outdated assumptions lead to ineffective action.
Leadership unity also strengthened the planning-decision relationship. This finding indicates that strategic
plans are more likely to be converted into coherent decisions when senior managers share priorities, trust
one another, resolve disagreement efficiently, and support collective action. Without leadership unity,
strategic plans may be interpreted differently across units, thereby increasing delay, conflict, and
inconsistency in decision-making. Resource fluidity also played a meaningful moderating role. This
suggests that managers are more likely to make adaptive strategic decisions when they know that financial,
human, technological, and informational resources can be redeployed in accordance with changing
priorities. The comparatively smaller coefficient for resource fluidity does not diminish its importance;
rather, it may indicate that resource movement becomes most influential after environmental changes have
been recognized and leadership agreement has been achieved. Taken together, the pattern of findings
suggests a sequential logic of strategic agility. Organizations must first detect strategic change, then
develop managerial consensus regarding the required response, and subsequently mobilize resources to
implement the resulting decisions. This sequence helps explain why strategic sensitivity had the strongest
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moderating effect, followed by leadership unity and resource fluidity. The results therefore support a
conditional view of strategic planning in which formal planning does not automatically generate effective
strategic decisions. Instead, its impact depends on whether the organization possesses the capabilities
needed to continually reinterpret information, coordinate leadership action, and reconfigure resources.
From a managerial perspective, organizations should therefore avoid viewing strategic planning as an
isolated annual exercise. Planning systems should be integrated with continuous environmental
monitoring, rapid executive-level coordination mechanisms, and flexible resource allocation procedures.
Managers should also develop routines for revisiting assumptions, comparing emerging information with
strategic priorities, and modifying decisions when conditions change. Overall, the study concludes that
strategic agility functions as a critical enabling condition that strengthens the translation of strategic
planning into effective strategic decision-making. In particular, strategic sensitivity, leadership unity, and
resource fluidity each enhance this relationship, with strategic sensitivity exerting the strongest
moderating influence. These findings suggest that organizations seeking to improve strategic decision
quality should not focus solely on improving the formal sophistication of their planning systems but should
simultaneously develop the adaptive capabilities required to sense change, achieve rapid leadership
alignment, and redeploy resources in response to emerging strategic demands.
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